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006 opranu3anmnu
IIIkoJbHOH yNHpaBeHYeCKOH KOMAHIBI
MBOY «beiickag COILIN um. H. I1. KnszeBa»

Ha ocnoBanum VYxkaza I[Ipesunenta Poccuiickoit ®epepanuu «O HalUMOHANBHBIX LEIIX H
CTpaTernvecKux 3amauax pa3Butus Poccuiickoit @eneparmu Ha nepuox 1o 2024 roga» ot 07.05.2018
r. Ne 204, ¢ nenbio coBepieHcTBOBaHus cucTtembl ynpasnenus MBOY «betickas COILIN um. H. IL
Kus3eBa»

IMMPUKA3BIBAIO:

1. Co3natp ympaBieHUeCKYO0 KOMaH Iy IIKOJIbI Ha mepuos ¢ 2022 r. mo 2025 r. B cleayoIIeM COCTaBe:
- Pomannosa Hanexxna BuktopoBHa, TupekTop;

- IpyroBa Enena HukosaeBHa, 3aMeCTUTENb AUPEKTOPA IO YIeOHO-BOCTIUTATEIbHON padoTe;

- bopucosa Enena AnexcanapoBHa, 3aMECTHTEIb THPEKTOpA 10 Y4eOHO-BOCTIUTATEIbHON paboTe;

- MakcumoBa Hartanbst CepreeBHa, 3aMeCTHTENb TUPEKTOPA TI0 BOCITUTATENBHOM paboTe;

- Knsgxosckasa O.B. — negaror-rcuxoror;

- Cnobomuyk Csernana HwukomaeBHa, pykoBomutens MO yuuTeneid MareMaTHky, GHU3HKH U
HHPOPMATUKH; .

- 3onmotyxuHa Haranbs JleonumoBHa, pykoBoautens [IIMO yuuTeneii Ha9aIbHBIX KIacCOB;

- CynpbepexkoBa AHHa AuekcanapoBHa, pykoBoautTenb I[IIMO yuuTenelt pycckoro s3blka H
JTUTEPaTyphI;

- I'onnesckas JIroboBb AHaronpeBHa, 3aBemyromas ¢umuanom MBOVY «betickas COILIM um. H.IL
Kussesa «<HoBonunkomaaesckas OOIIy;

- baiikanor Cepreit MuxaiimoBuu, 3aBenyrommii ¢rmmmanom MBOY «beiickas COIIN um. H.IL
Kussesa «bonpmemonokckas OOIy;

- bopucoBa Kcenuss MuxaiinoBna, 3aBemytomnas ¢umuamom MBOVY «beiickas COILM um. H.IL
Kussena «Kansckas OOILy;

- YmkoBa TaTesiHa ApxumoBHa, 3apeayromas Gumuaniom MBOY «betickas COIIN um. H.IT. Kuszesa
«Ytuackas HOIID».

2. YrBepmuts [lonoxxenue o [IkonpHo# yrnpasieHuecko# komanae MBOY «beiickas COIIN um. H.IL
KuszeBa» (ITpunoxenne Ne 1).
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3. @umunnoBy A.B., umkenepy no HWKT, pasmectutsb
COOTBETCTBYIOIIEM pas3fele.

JIHpEKTOp IIKOJIBI /



Ipunoowcenue 1
k npuka3zy MBOY «beiickas COIIIN um. H.IT. Kussesay
ot 01.09.2023 r. Nel21/2

IHOJIOKEHHUE

OB YIIPABJEHYECKOU KOMAHJIE
MBOY «beiickag COIIIA um. H.I1. KusizeBa»

1. OBIIUE IIOJOXXEHUSA

1.1. Hacrosmee ITonoxenne pa3paboTaHo Ha OCHOBAHUM @enepanbroro 3akonHa Ne 273 or 29
12.2012 «O6 obpasosanuu B Poccuiickoit @enepanun», ycraBa 06pa3oBaTeNbHOH OpPraHU3AlHH U
OIpeeISIET NOPSAI0K GOPMHUPOBAHHUS H AESITEILHOCTH IIKOJBHON YIIPaBIeHYeCKOH KOMaHMIEbL

1.2. Vnpaenendeckas xomaHma SIBISETCS YHEKATBHBIM PECypCOM, KOTOPBIH HEOOXOMHM IS
YCIICHIIHOT'O Pa3sBUTHUSI IIKOJIBI B YCIIOBUSAX OTPAHMYEHHBIX PECYPCOB H BO3PACTAIOIIEH KOHKYPEHIIHH.
VYipaBieH4eckasd KOMaHIa IIKOJBI — 3TO TpYINa COTPYAHHKOB, cO3[aBaeMas JUII aKTHBHOTO
IIPO/IBMIKEHHS] HHHOBALMOHHEIX METONOB YIPABJIEHUS, BHEAPEHHUS HOBBIX METOAMK B JEATEIHHOCTD
MBOY «beiickas COLLIN um. H.IT. Kus3eBa», B mpakTuky paGoThl aqMHHECTPATOPOB H II€arOroB.

YnpasneHdeckas KOMaHAa OCYLIECTBIISIET CBOKO JEATENBHOCTH B COOTBETCTBHH C JAHHBIM
[lonoxxenneM, B TeCHOM B3auMOAeHCTBHH ¢ agmuHEHCTparuedl MO Beifckuii paiion Pecmy6nuxu
Xakacust, T'AOY PX [MIIO «Xaxacckuii Wacerutyr Passutus O6paszoBanus u [TOBBIIEHHUS
Kpanuduxarmmy.

2. IEJIA, 3AJAYN, COAEP)KAHUE PABOTHI
YIIPABJIEHYECKON KOMAH/IBI

2.1. Henbi0  ynpaBIeHYecKOH KOMAH[ABI SABISAETCS OPraHM3alys —LeICHAIPAaBICHHOM
JAEATEIBHOCTH  IUII  aKTHBHOIO  NPOABHJKEHHS  HHHOBAllMOHHBIX  METOIOB  YIIPAaBJIEHHS,
COBEPIICHCTBOBAHUSI MEXaHH3MOB HMHHOBalMOHHOrO pasButus MBOY «beiickas COIIIN um. H.IT.
Kus3eBa» 1 MyHHIMIANEHOH CHCTEMBI 00pa30BaHNsI, PEAM3AINH IPOEKTOB (IPOrPaMM) yITYUIIICHHS
KayecTBa 00pa3oBanus — Iepexona B 3G (HEeKTUBHBIA PeXUM pabOTEHI, BHEIPEHHS HOBBIX METOIHK B
IPaKTHKY pabOThl aIMHHUCTPATOPOB H IIE€ArOroB.

2.2. 3apmaum ynpapieHuecKOH KOMAHb:

— (OopMHpOBaHHE NpPEUIOKEHHH [0 BHECEHHIO H3MEHEHMH B HODMATHBHBIE aKTHL,
OIPENENIAIOIINE BEKTOPBI PA3BHTHS IIKOJIBI, MYHHIUNATLHONH CHCTEMBI 00pa3OBaHHs Ha OCHOBE
MOHHTOPHUHTA PE3yJIbTATOB;

— HHHIMHPOBAaHHE W OpraHM3alds BHEAPEHHs, 000OIIeHHe W NpPEACTABIEHHME OIIbITa
peanM3anyy HHHOBAlUOHHBIX HHHUIIMATHB B IIKOJIE, cHcTeMe oOpasoBanust MO bBelickuii paiioH;

— MOHHUTOPHHI BHepeHHs IIpoekToB (mporpamm) ¢ MHENbIO MOCIEAYIOIEro aHalu3a,
BBLIBJICHHUS TPOOJIEMHBIX BOIPOCOB M BEIPAOOTKH COBMECTHOTOPEIIEHHS BBIABIEHHBIX IPOGIeM;

— KOOpAWHaIuAg OCATCIIBHOCTH eAaroru4yeCcKmux pa6OTHI/IKOB;

— Pa3BHTHE COICp)XaHHS W TEXHOJOTMH IMOBBINEHHS KBaIH(UKAUIUK pPabOTHHKOB
oOpa3oBaHHSI.
2.3. ConepxaHueM pabOThI yIIpaBIeHYECKOH KOMAH/IBI SBIISETCSL:

— Opranusanys aHaIUTUKO-NPOTHOCTHYECKOH NEATENPHOCTH MO COCTOSHHIO U IEPCIEKTHBAM
Pa3BHUTHSI IIKOJIbI, MyHHIIUIIATBHOH CHCTEMBI 00pa30BaHMS;

— DpaspaboTKa NpPOEKTOB, MPOTPaMM, JOPOXKHBIX KapT H IPYyrUX (OPM CTPATErHUeCKOro
IIAHUPOBAHUSI PA3BUTHS,

— yd4actue B pOpMHPOBAHHH HOPMATHBHO-IPABOH 6235l IITKOJIbL
— OpraHM3allys 1 IPOBEJICHHE MEPOIIPUITHI;



— uHpopMmupoBanue cotpyaHukoB MBOVY «betickas COIIU um. H.IT. Kusasesa» o xoxe
pealu3allii HHHOBAIIMOHHBIX HHUITHATHB,;

— IIPOBEACHHE KOHCYJIbTAllUH IJIA IIEeJarOru4yeCKux pa6OTHHKOB IIKOJIBI,

— KOOpIuHaIusa B3AaUMOJICUCTBHSI C METOIMYECKUMHU cny>1<6aM1/1, MYHHUHIUIIAJIbHBIMHA H
PErHOHAIIBHBIMHA OpraHaMH yIIpaBJICHHUS O6p&30BaHI/IeM, APYTrUMH 3aUHTEPECOBAHHBIMH CTOPOHAMH,

— ofecreyeHyne HAMOIHEHHSI H COITPOBOXACHHUA IIKOJBHOTO caiiTa B 4YacTH MaTe€pHalios,
KaCaroniuxcs OACSITECIbHOCTHU ynpaBHquecxoﬁ KOMaHIbl © HHHOBAITHOHHOT'O pa3BUTHA,

— OpraHu3anys MEPOIPHATHH I10 MOBBINEHUIO TPOGECCHOHATHFHOTO YPOBHS MEAArOTHYeCKHX
pabOTHHMKOB M HX Y4acTHs B KOHKypcaX M APYTHX MEPOIPHSATHSAX, PACKPHIBAOLIMX Ul YYaIIHXCS,
[IearoroB M aaIMHHHUCTPATOPOB BO3MOXKHOCTH IIOJIy4€HHS IIOOLIPEHUH, TpPaHTOB U JPYTHX
BBIPAXEHUU YCIIEXOB;

— Y4acTue€ B COCTaBJICHUU CMET, 3a1BOK HAa MAaTCPHATIBHO-TEXHHUYECKOE o6ecnequHe;

— oOpraHusanus Ipo(QecCHOHAIBHOIO CONPOBOXICHHS IENATOrOB, MPOIIEAIIAX KYpPCHI
NOBBINEHNS KBaNU(QHKAIMK (HCIOJb30BAHHE IOJIYYCHHBIX KOMIIETEHIIMHA B paboTe Hany CBoei
METOIUYECKOH TEMOM CcaM000pa30BaHHs, IPOBEIEHHE MAacTep-KIacCoB, OTKPHITHIX YPOKOB,
MEPOIPHUATHH U Op.);

— ydYacTHE€ B CeMHHapaX, pabouumx BCTpedaX, KOHCYJNbTAlUAX C PETHOHATIBHBEIMH U
MYHHIUIAIBHBIMA OpraHaMHd M CTPYKTYpaMH II0 BOIpocaM paboThl IIKOJBHBIX KOMaHI H
HallpaBJIEHUSIM UHHOBAIIMOHHBIM Pa3BHTHEM;

— pacCMOTpPEHHE  3aKIOYeHHH 00  3(QPEeKTUBHOCTH  IeJAarOrMYECKUX  HHHI[HATHB,
MYHHUITUTIAIBHBIX IPOEKTOB M IIPOEKTOB 00pa30BaTENbHBIX OpraHH3alluii;

— Y4aCTHE€ B OIICHKEC KOMIIETCHTHOCTH E€AAroru4eCKux paGOTHI/IKOB Hu 06yqafom1/1xcx;

— IOATOTOBKAa MPEMIOKEHHH II0 Ppa3BUTHIO cHcTeMbl oOpasoBanuss MBOY «betickas
COILINA um. H.IT. KuasizeBay.

3. COCTAB, PEI'VIAMEHT PABOTbBI, KPUTEPUU OLITEHKH KAYECTBA
JESITEJJbHOCTHU YIIPABJEHUYECKOM KOMAH/IbI

3.1. Cocras ympaBineHdYecKoi KOMaHIBI B CPOK ee paboThl YTBEPKIAETCS IIPUKA30MIUPEKTOPA.

3.2. CocraB ympaBieHYecKoil KOMaHbI hOPMHUpPYETCS U3 TUPEKTOPA LIKOJIEL Er0  3aMeCTUTENIEH,
IeJaroruyeckKux paboTHHKOB.

3.3. PykoBomuTenemM  ympaBieHYeCKOMH KOMaH/IbI SIBJISIETCSI TUPEKTOP MBOY
«betickas COIIN um. H.IT. Kus3eBay, KOTOpPBI IpUHEMAET Ha ce0sl OTBETCTBEHHOCTD 3a JOCTHIKEHHE
pe3yIbTaTOB AESITeTFHOCTH.

3.4. JleATENbHOCTb YIPABICHYECKOW KOMAHIBI OPTraHM3yeTCs Ha OCHOBE IUIaHa paboTHI,
IPUHMMACMOr0 Ha 3acellaHhM YIPaBICHYECKOW KOMaHObl M YTBEPXKIAEMOTO Ha 3acelaHuu
IIEArOru4ecKOro COBETA IKOJIBL

3.5. VnpapieHdecKas KOMaHAA HE PpeXe OJHOTO pa3a B MecsAll HPOBOJHUT 3acelaHHe C
00s13aTeNIbHBIM BEIEHUEM IIPOTOKOJIOB, YTBEPIKIAIOMINX IPUHATHIE PEIIECHHUS.

3.6. Kaxxoe u3 peleHui, 3aHOCUMBIX B [IPOTOKOJI, IPHHAMAETCS OTKPHITHIM TONOCOBAHHEM He
MeHee 4eM 2/3 0T 06IIero CIHCOYHOTO COCTaBa yIpaBieHdecKoi KOMaH/IbL.

3.7. Bce npHHATBIE peLICHHs 00S3aTeNbHO NOBOAMTCA N0 BCEX WIEHOB II€JarOrHYecKOro
KOJUIEKTHBA.

3.8. iudopmanus o AesSTeIbHOCTH YIpaBIeHYeCKOH KOMaHBI JOJKHA OBITH IpeICTaBIeHA Ha
CalTe IIKOJIBL.

3.9. OCHOBHBIMH KPHUTEPHSMH OLICHKH KadyecTBa MAEATENLHOCTH YIPABIEHYECKOH KOMAHIbI
SIBIISTFOTCSL:

— aKTyaJbHOCTh MEPONPHATHH, OCYLIECTBIAEMBIX [JIS JOCTHIKEHHS LEJIU PA3BUTHS KauecTBa
00pa3oBaHus;

- I_[eJIeCOO6p3,3HOCTI> H 3HAYHUMOCTH pa3pa60TOK I OCYINECTBIICHHUS IIPOIIECCOB IIOBBIIIICHHUA
KadyeCTBa o6pa301aaHH51;



— pfaiuzanus IPOCKTHBIX MHOAXOIOB B OCYILICCTBIIEHUH [ESITEIbHOCTH YIIPaBIE€HYECKOH
KOMaHIFbI, IIOCIIENOBATEIbLHOCTE U CHCTEMHOCTH MCPOHpHﬂTHﬁ;

— UpOfBICHHE B paboTe MeN0BOH, MH(POPMAIHOHHOIM KyJIBTYPBI, NOOPOKEIATETFHOCTH H
HAaCTOHYHBOCTH B TIPEOIOIEHHH [IPEMSTCTRHI.

4. IPABA, OBSI3AHHOCTH U OTBETCTBEHHOCTD YWIEHOB YK
4.1. JTupexTop KOk

~  CO3MACT yenoBus M 3¢ GekTHBHOM paGoTHI yIpaBieHuecKok KOMAaH/IbI;

— obecrieunBaeT COOTBETCTBYMOMIHE HUPUMCHSICMBIM TEXHOJIOTHSAM YPOBEHb IIOArOTOBKH
HCNArOTHYECKUX M HMHBIX pabOTHUKOB I1IKOJIE IyTEM CO3MAaHMA YCIOBHH IJI1 opraHusamuu
IIOBBIIICHHUS KBATH(DHKALINH.

4.2. Koopaunatop ynpasiendeckoii KOMAaH/TbI:

- KOOPIIMHUPYET OCHOBHBIE 3TAIlbI paGOTHL;

- OPTaHH3YeT M NMPOBOAHT MOHHTOPHHT, OCYINECTBJISET CBSI3h C METONUYECKUMH CITyKOaMH,
MYHUIHITATEHBIME U PETHOHATBHBIME OPraHaMH YIIPABIEHHS o0pa3oBaHueM;

- OCYICCTBIAET KOHTPOJIH 3a IOCEIAEMOCTHIO KYpCOB  TIOBBILIICHHS KBaJTH(UKALIH,
00yYaroIux ceMHHApOB, IPaKTHKYMOB JUISl TIEAarOrH4ecKuX paboTHHKOB, Opranusyer o0oOmeHue u
TIPENICTABIICHHE OIIBITA YYHUTENCH,

4.3. Unens! ynpasienueckoit KOMaH/BI:

- OPTaHM3YIOT NEATETBHOCTh MeJarorH9eckuX paGoTHHKOB 00pasoBaTenbHON OpraHU3auy 1o
pean3anuy HHHOBAlIMOHHEIX HHHIHATHE;

- OCYILECTBILIIOT CHCTEMAaTHYECKHH aHamu3 3dhekTHBHOCTH AEATETBHOCTH NMeNaroru4ecKux
PabOTHHKOB 06pa30BaTEILHOlN OpraHU3aIHH.

4.4. UYnens! ynpasiengeckoi KOMaH/bI HMEIOT TIPaBo:

- BHOCHTD IIPEIJIOXKEHHUS B MOBECTKY IHS 3aCeTaHHs YIPaBICHYECKOHKOMAaHIBI | 110
HOPSIIKY €70 BEIAECHHUS;

- HM3llaraTh CBOC MHEHHE IO OOCYXIAeMBIM HA 3aCeIaHHSX YIIPaBIIEHYECKOH KOMAaHIIBI
BOIIPOCaM;

- IOJTy4aTb WHQOPMALHIO O XOJ€ BBIIOTHEHHS PCIIEHHH yIIPABIEHYECKOHKOMAHTBI;

- Ha TOCEIIEHHE U aHAJTH3 MCPOIIPHATHH M MAaTepHaloB B paMKax AesTelbHOCTH
YUPaBICHYECKONH KOMAaHIBI;

- Ha IPHOPUTETHBIE BO3MOYKHOCTH MOBBIIICHHS KBaTH(pHUKALNY.

4.5. YneHs! ynpapiendeckoii KOMaH/IbI 00SI3aHbI;

" AKTMBHO  y4aCTBOBATE B 3aCENAHMAX YIPABIEHUYECKO: KOMaHZbI, B O00CYXIEHHH
PacCMaTpHBACMBIX BOIIPOCOB U BBIPAGOTKE pelneHHuii o HUM;

- Y1aCTBOBAaTE B OPraHM3alluk MEPONPHUATHIL B pamKax peanu3anuy IIaHapaboTe
YHIPaBIEHYECKOH KOMaHIbI;

- OCYHIECTBJIATE CAMOOLIEHKY CBOEH JeSITENbHOCTH.



